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EXECUTIVE SUMMARY
Kerala is widely recognised as one of India’s most socially advanced states. It has achieved remarkable progress in literacy, healthcare, human development, social awareness and quality of life.
Yet, despite these achievements, Kerala continues to face a number of persistent social and civic challenges that affect the everyday lives of its citizens.
These include:
· Drug and substance abuse
· Littering and improper waste disposal
· Waterlogging and environmental problems
· Mosquito menace and public health concerns
· Road accidents and aggressive driving
· Crime and anti-social behaviour
· Queue jumping and public disorder
· Damage to public property
· Lack of patience and courtesy in public spaces
· Increasing intolerance and unnecessary social conflict
· Violent behaviour in educational institutions
· Lack of respect for rules and public systems
· Lack of direction and purpose among sections of the youth
· Narrow minded egoistic behaviour.
Each of these problems has multiple causes and requires specific administrative, legal, social and infrastructural solutions.
However, beneath many of them lies an important common factor:
LACK OF CIVIC SENSE: THE SCALE OF THE CHALLENGE
A. ROAD ACCIDENTS — A MAJOR BEHAVIOURAL CHALLENGE
Road behaviour is perhaps one of the clearest examples of why civic sense matters.
The number of road accidents increased from 27,877 in 2020 to 49,889 in 2025.
Most of the road accidents are due to SELFISH and IMPATIENT behaviour on the roads. This shows that road safety cannot be addressed only through better roads or stricter enforcement.
Human behaviour plays a major role.
· Impatience.
· Aggressive driving.
· Speeding.
· Refusal to give way.
· Dangerous overtaking.
· Unnecessary use of horns.
· High-beam headlights.
· The desire to establish one’s “right of way”.
A sustained civic sense campaign is mandatory , in addition to law enforcement, road engineering and traffic regulations.
B. TOURISM — KERALA’S REPUTATION IS AN ECONOMIC ASSET
Kerala’s natural beauty is one of its greatest assets.
However, tourism depends on much more than beaches, backwaters, hotels and tourist attractions.
The experience of a visitor is also shaped by the society they encounter.
A tourist notices:
· The cleanliness of public spaces
· The behaviour of people on the roads
· Courtesy and helpfulness
· Safety
· Public discipline
· Behaviour towards women
· The condition of public property
· Ease of movement
· The general atmosphere of society
In other words:
TOURISM IS NOT ONLY ABOUT WHAT A PLACE LOOKS LIKE. IT IS ALSO ABOUT HOW ITS PEOPLE BEHAVE.
INTERNATIONAL TOURISM — AN IMPORTANT OPPORTUNITY
Kerala’s foreign tourist arrivals are dismally low compared to its true potential. 
Bali in Indonesia records nearly 7 million international tourists per year.
Singapore records 17 million per year.
Kerala is pathetically low hovering around a dismal 0.9 million international tourists per year, many of whom are Malayalees settled abroad, holding a foreign passport, who visit here to see their relatives or attend weddings. Many other ‘tourists” are patients from middle east who come for treatment. Only few handfuls of foreigners come her for actual sightseeing in a place we call as “Gods own country”.
Kerala is competing with numerous destinations around the world. A more civic-minded society can strengthen Kerala’s international competitiveness and contribute to the long-term growth of economy from foreign tourism.
EVERY KERALITE IS AN AMBASSADOR FOR KERALA
A tourist’s opinion of Kerala is not formed only by advertisements.
It is formed by hundreds of small experiences.
The taxi driver.
The shopkeeper.
The hotel employee.
The person on the road.
The behaviour of motorists.
The cleanliness of a public space.
The behaviour of people in a queue.
Improving civic sense should therefore be considered not merely a social welfare initiative, but also an investment in:
· Tourism
· Economic growth
· International reputation
· Investment attractiveness
C. CRIME AND SOCIAL SAFETY
Crime statistics show 171,822 recorded crimes in the year 2025. That is an alarming number!
Reported sexual-harassment cases also increased substantially:


	Year
	Sexual Harassment Cases

	2020
	442

	2021
	504

	2022
	572

	2023
	678

	2024
	695

	2025
	944




Violent behaviour has a direct co relation with lack of civic sense
A SOCIETY CANNOT BE POLICED INTO BECOMING CIVILISED
Police and law enforcement are essential.
Laws and penalties are necessary.
However, no government can place a police officer beside every:
· Dustbin
· Traffic junction
· Queue
· Public Park
· School
· Hospital
· Tourist destination
· Residential street
FROM ENFORCED BEHAVIOUR TO INTERNALISED BEHAVIOUR.
From:
“I should not do this because I may be caught.”
to:
“I should not do this because it is wrong and because it may inconvenience or harm another person.”
This is the real purpose of developing civic sense.
THE BIG IDEA
The entire campaign can be built around one simple thought:
“IS MY ACTION CAUSING INCONVENIENCE, DISCOMFORT OR HARM TO OTHERS?”
Every person must be encouraged to think this before:
· Throwing waste
· Honking unnecessarily
· Jumping a queue
· Parking carelessly
· Driving aggressively
· Blocking a road
· Playing loud music
· Damaging public property
· Speaking rudely
· Creating unnecessary disturbance
SPECIFIC BEHAVIOURAL OBJECTIVES
The campaign will encourage citizens to:
1. SMILE
Create a warmer and friendlier social environment. People cannot get angry when they smile
2. BE POLITE
Use respectful language and behaviour to everyone,.
3. SAY “THANK YOU”
Develop a culture of appreciation
4. RESPECT EVERY INDIVIDUAL
Regardless of occupation, social status or background.
5. FOLLOW THE QUEUE SYSTEM
Especially in traffic, queues and crowded public places.
6. RESPECT PUBLIC PROPERTY
Understand that public property belongs to all of us.
7. RESPECT PUBLIC SPACES
Keep roads, parks, beaches and public facilities clean and usable.
8. DRIVE WITH CONSIDERATION
Understand that reaching a destination a few minutes earlier is never worth risking another person’s life.
9. PROMOTE TOLERANCE
Encourage peaceful coexistence and mutual respect.
10. DISCUSS IDEAS RATHER THAN GOSSIP
Promote constructive and intellectual conversation.

THE PROPOSED SOLUTION
A STATEWIDE CIVIC SENSE AND BEHAVIOURAL TRANSFORMATION CAMPAIGN – NALLA NAMMAL, NALLA NAADU
COMPONENT 1 — DIGITAL AND MEDIA CAMPAIGN
Produce approximately 30 - 40 high-quality Malayalam videos, each lasting between 30 and 60 seconds.
Each video should focus on one specific civic situation encountered in everyday life.
Possible themes include:
· Why should we smile?
· The importance of politeness
· Saying “Thank You”
· Giving way on the road
· Patience in traffic
· Unnecessary honking
· High-beam headlights
· Queue discipline
· Littering
· Respecting public property
· Parking responsibly
· Respecting pedestrians
· Behaviour towards service workers
· Respecting elderly people and women
· Religious tolerance
· Courtesy in hospitals
· Courtesy in government offices
· Behaviour in public transport
· Responsible social media behaviour
· Avoiding gossip
Every theme should ultimately connect with the central question:
“IS MY ACTION CAUSING INCONVENIENCE TO OTHERS?”
DISTRIBUTION STRATEGY
The campaign should use every major communication channel.
DIGITAL PLATFORMS
· Instagram
· Facebook
· YouTube
· WhatsApp
· Government social media platforms

TRADITIONAL MEDIA
· Television
· Radio
· Newspapers
· Digital news platforms
· Movie theatres

PUBLIC SPACES
· Railway stations
· Bus stations
· Airports
The objective should be to make civic behaviour a regular subject of public discussion and social consciousness.
STREET PLAYS AND FLASH MOBS
Street theatre can communicate powerful civic messages in an entertaining and memorable manner.
SCHOOLS AND COLLEGES
Children and young adults are particularly important because social habits developed early can continue throughout life.
However, an important principle must be recognised:
CHILDREN LEARN CIVIC BEHAVIOUR FROM THE SOCIETY MORE THAN FROM TEXT BOOKS.
They learn by observing adults.
Therefore:
ADULTS MUST BECOME THE ROLE MODELS.
KERALA CIVIC SENSE WEEK
A Kerala Civic Sense Week may be conducted every quarter.
The messages should be:
· Positive
· Intelligent
· Memorable
· Occasionally humorous

GOVERNMENT LEADERSHIP AND CREDIBILITY
For maximum public acceptance and credibility, the campaign should be conducted under the banner of: GOVERNMENT OF KERALA
The campaign should be presented as:
CAMPAIGN IDENTITY
“NALLA NAMMAL, NALLA NAADU”
The campaign should be continuously evaluated and modified according to measurable results.

PROPOSED BUDGET
ESTIMATED ANNUAL BUDGET: ₹5 CRORE
This is an initial estimate and should be refined after professional planning and consultation.
A. VIDEO PRODUCTION
Production of approximately 30-40 high-quality Malayalam videos.
Includes:
· Script writing
· Shooting
· Editing
· Talent
· Post-production
Estimated allocation:
₹15–25 Lakhs
B. MEDIA PROMOTION AND DISTRIBUTION
Promotion through:
· Social media
· YouTube
· Television
· Radio
· Newspapers
· Digital platforms
· Movie theatres
Estimated allocation:
₹3–3.5 Crore

C. COMMUNITY ENGAGEMENT
Including:
· Street plays
· School and college programmes
· Public forums
Estimated allocation:
₹25–50 Lakhs
D. CREATIVE MATERIAL AND BEHAVIOURAL SIGNAGE
Including:
· Posters
· Hoardings
· Digital creative material
· Public signage
· Behavioural nudges
Estimated allocation:
₹75 Lakhs–₹1 Crore
FUNDING SOURCES
The project may be supported through:
GOVERNMENT FUNDING, CORPORATE SOCIAL, RESPONSIBILITY FUNDS
EXPECTED BENEFITS FOR KERALA
A. SAFER ROADS
Improved civic sense emans less accidents and injuries– Economic benefit to health budget.
B. CLEANER CITIES
Better civic behaviour can reduce littering and improve public spaces – Budget savings on cleaning and flood management.
C. BETTER TOURISM EXPERIENCE
A cleaner, safer and more courteous society can strengthen Kerala’s international reputation and tourism competitiveness – More revenue to the government.
D. PROTECTION OF PUBLIC PROPERTY
Greater responsibility can reduce unnecessary damage and repair costs- Budget saving s on repair and replacement.
E. REDUCTION IN SOCIAL CONFLICT
Greater tolerance and patience can reduce unnecessary interpersonal disputes.
F. A BETTER ENVIRONMENT FOR CHILDREN
Children growing up in a more responsible society are more likely to adopt similar behaviour creating a more productive youth.
G. A STRONGER REPUTATION FOR KERALA
Kerala can become known not only for:	
· Literacy
· Healthcare
· Human development
· Tourism
· Natural beauty
but also, for:
COURTESY. DISCIPLINE. CLEANLINESS. RESPECT.
THE LONG-TERM VISION
TO CREATE A SOCIETY THAT IS NOT ONLY LITERATE — BUT ALSO CIVICALLY RESPONSIBLE.
A society where:
· People smile more
· People argue less
· People respect queues
· Roads are safer
· Public spaces are cleaner
· Strangers are treated with courtesy
· Differences of opinion are tolerated
· Public property is protected
· Citizens care about one another
This transformation will not happen overnight.However, sustained behavioural communication can gradually transform our society.
CONCLUSION
The greatness of a society is not measured only by its:
· Buildings
· Roads
· Hospitals
· Economic growth
· Literacy rates
It is also measured by how the people behave!
The central message of this proposed movement is therefore:
“IS MY ACTION CAUSING INCONVENIENCE, DISCOMFORT OR HARM TO SOMEONE ELSE?”
If Kerala can successfully make this question. part of everyday public behaviour, the benefits will be:
A ROBUST VIBRANT ECONOMY 
A SAFER KERALA
A CLEANER KERALA
A KINDER KERALA
A MORE RESPONSIBLE KERALA	
A MORE CIVILISED KERALA
I would be honoured to assist the Government of Kerala and its leadership in whatever capacity possible to develop, refine and implement this initiative.
Together, we can make Kerala truly worthy of being called:
“GOD’S OWN COUNTRY”
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