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An Initiative of

AMICOS North America
COMPASSIONATE CARE HOLISTIC SUPPORT HOME-LIKE ENVIRONMENT | DIGNITY TILL THE END (AMICOSNA)

We care with empathy Physical, emotional, A peaceful place that Respecting every life,
and kindness. spiritual & social care. feels like home. honoring every moment.

In Partnership with

HELP Foundation

Compassion ¢ Care e« Dignity ¢ Hope
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Who We Are -

AMICOS

North America

AMICOS North America (AMICOSNA) is a
501(c)(3) nonprofit organization of alumni
from Mar Ivanios College, India, united

to serve humanity and build stronger

communities.
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Compassion e« Care

Dignity ¢ Hope

501(c)(3) NONPROFIT ORGANIZATION

Recognized nonprofit status in the
United States.

ALUMNI NETWORK OF
MAR IVANIOS COLLEGE, INDIA

Proud alumni of a Catholic institution
with a legacy of excellence.

ALUMNI BASED IN NORTH AMERICA

A strong network of alumni across
the United States and Canada.

ENGAGED IN HUMANITARIAN AND
COMMUNITY INITIATIVES IN INDIA

Making a meaningful difference
through service and support.

OPERATES WITH FULL TRANSPARENCY
AND ACCOUNTABILITY

Committed to ethical practices,
transparency, and responsible stewardship.
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Our Partner - HELP Foundation (India)

Kerala-based charitable organization
Provides medical and social support to underprivileged communities

On-ground operational partner for Hospice project

Ensures compliance with Indian healthcare regulations

Website: helpfoundation.in
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The Need

Lack of family support

Cannot afford private hospice care

Are discharged from hospitals with no follow-up care

...................

Face end-of-life suffering without dignity

Hospice care is limited and
often unatftordable for the poor.
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What This Project Does

End-of-life 24/7 nursing Pain Food & - Emotional &
medical care supervision |  management accommodation | spiritual support

To ensure dignity, compassion, and
medical care in a patient’s final days.




@ Growing Local Economies
O Employs local nurses and support staff

Q Supports medical supply chains

Q Reduces catastrophic healthcare expenses for families

@ Promoting Peace & Dignity

0 Provides emotional stability to families

@ Reduces social abandonment of the elderly and terminally il

Together, we build stronger communities, healthier families, {
and a more compassionate society. \ Y 4 2
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€ Shared Mission, Greater Impact

Focused on improving lives through
healthcare support

Committed to serving vulnerable and
underserved communities

This project aligns with the Non-Profit’s motto of
Serving the needy with compassion and its mission

to help people facing life-altering situations.

Why Non-Profit Partnership Matters

Driven by compassion and humanitarian service
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F1nanc1al Overview

D Funds Support

Facility Utilities & Nursing Medical Patient
lease maintenance salaries supplies meals
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What We Are Requesting

We respectfully request your consideration for:

A One-Tnne Contrlbutlon

Make an 1mmed1ate impact by Partner with us through a grant to
supporting patient care today. sustain long-term hospice care.

i _ _
| Every contribution
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501(c)(3) Financial Direct Coordination Donor Updates

Compliance Reporting Available with On-Ground Partner Provided
We are a registered Detailed financial statements We work closely with our Regular updates and impact
501(c)(3) nonprofit and reports are available on-ground partner to ensure reports keep you informed
organization in the U.S. upon request. effective and proper use of about the difference you
all funds. make.

We are committed to complete transparency,

responsible stewardship, and meaningful impact. 10
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Ensure that no one
face their final days alone
or without dignity.
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~ Our Core Team

O

AMICOS North America

2 Sabu Thomas - Project Liaison

= Dr. Neena Eapen - Project Director
2 Cindy Xavier - AMICOSNA Treasurer

2 AMICOSNA Board of Directors
% Finance & Compliance Oversight

HELP Foundation (Kerala, India)

= Prof. Peter Pradeep & Allen John Cristy Stephens

2 On-Ground Project Management

HELP Foundation &
AMICOS North America Initiative

& Medical & Administrative Supervision

2 Regulatory Compliance & Reporting

Dedicated professionals. Shared values. One mission:

Compassionate care with dignity:.
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Medical & Operational Team
(India)
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Licensed Medical Practitioners

Experienced doctors providing
compassionate, patient-centered care.

24/7 Nursing Staff
Skilled and dedicated nurses
ensuring round-the-clock care.
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Care Assistants

Trained assistants supporting patients
with daily care and comfort.

Support & Facility Staff

Committed team managing operations,
maintenance, and essential services.

" 2 % Our Strength:
2 ) 9 Cross-continental collaboration ensures
o both governance and compassionate care.
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~Governance & Accountability =~ % Founpation

Every Resource.
Every Action.
Every Life.

Compassion. Integrity. Impact.
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We are committed to the highest standards
of integrity, transparency, and responsible stewardship.

501(c)(3) Nonprofit Oversight

Registered 501(c)(3) nonprofit with
strong governance and ethical oversight.

: : NN ' Past % 6. A8 7 380 G E 20,
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Clear, accurate, and timely financial P s N : : - AR RS

reporting available to our partners and donors.

Monthly Expense Tracking
Detailed tracking of all expenses to ensure
funds are used efficiently and effectively.

On-Ground Operational Monitoring
Regular site visits and on-ground monitoring
ensure quality care and proper use of resources.

Direct Communication Between ‘ _
Partner Organizations Integrity Transparent Re5p0n$1ble On-Ground Open & Direct

Open, ongoing communication ensures alignment, in Action Reporting Stewardship Accountability Communication

transparency, and shared accountability.

Good governance builds trust. Together, we ensure that every contribution ' ’ |

74~  Accountability creates lasting impact. translates into meaningful care.




FOUNDATION

Patient Care Impact

Our mission is to bring dignity, comfort, and

compassion to those who need it most. No one faces their final

days alone.

Who We Serve

Terminally ill patients
We provide comfort, pain management,
and emotional support in their final days.

Individuals without family support

We stand by those who have no one else,

offering care, companionship, and dignity. Beyond treatment.

We provide hope.

Economically disadvantaged patients
We remove financial barriers to hospice
care, ensuring no one is left behind.

We care for

': people, not just

‘ ; conditions.
Those discharged from hospitals : o _.
without follow-up care NN We restore dignity,
We provide seamless transition and S S S EN ' . ease suffering, and

continuous hospice support at home

: = bring peace.
or in our facility.

Every patient | @@ Everymoment | Every act of care

matters. R counts. makes a difference.



Hospice Operating Model
Innovative high-leverage care delivery model

by partnering with regional hospitals
ensuring funding & program integrity.

FOUNDATION

Every Resource.
Every Action.
Every Life.
Matters.
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AMICOS NA : _
Financial : > H E L P Hospice Care
Supp{)rter FOUNDATION
= ' = Partner End-to-end Program Design,
‘I Funding Hospital Funding & Administration
A 4 Facilities
( I Program
H ELP Foundation ﬁ Hospice Design
Implementing Partner Care
= < Network Funding
4 4 L - Management
[ | = -, - e e e I, R T g e e
il HELI? Implementation
@ Hospice Support
- Eligibility Facilit
Police Staton ﬁ Verification \ 5=
Hospice Care Monitoring &
Evaluation
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Clinical Care Delivery

HELP Foundation
Implementing Partner
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Glery of Care
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Gallery ot Care & Compassion
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Gallery of Care & Compassion
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A Simple Question

—@“:P'—

" A society is judged not by how it treats the powerful,
but by how it cares for its most vulnerable.

Together, we can ensure that no one
faces their final journey alone.
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